















10 simple steps to better archaeological management






Practical advice for project managers to improve their effectiveness
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Guide to the 10 simple steps


	What are the 10 simple steps?
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"10 simple steps" the book


	"A cogent analysis of the problems inherent in archaeological management.  This book should be required reading all archaeologists - at all stages of their careers"  The Historic Environment
	Details and contents
	Book links








"10 simple steps" the talk at the IFA conference, 20 March 2008


	Powerpoint presentation








Transform your company with "10 simple steps"


	Book a workshop for your staff








Comments on "10 simple steps"


"an excellent clarion call for informed and honest discussion about the issue of professionalism and project management in commercial archaeology."
Michael Heaton

"Something which is long overdue… many archaeologists make great archaeologists.. but need a bit of help at management!"
David Connolly

"sensible stuff"
Kenny Aitchison

"very sensible"
Matthew Law


"a must read if you are interest in being successful in archaeology or life"
Doug's Archaeology
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